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e fold European Company Survey

e Conductedin 2013

* Data at establishment level from managers and
employee representatives

* Workplace practices with regard to:
— work organisation
— human resource management
— direct employee participation
— social dialogue
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40 - 3%

Eurofound

Research questions

 What is the incidence of different workplace practices in
European companies and how does it differ across countries
and in terms of size, type, sector, etc.?

 How do different workplace practices bundle together?

— What types of organisations can be identified with similar sets of
characteristics?

 How are different types of organisation distributed across
countries, sectors and size classes?

 What is the relationship between different types of workplace
practices and establishment performance and workplace well-
being?
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Eurofound
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20 Main chapters

Eurofound

4 N\ ) 4 )
Work Human resource Ftrr.1plo.yee
. »l » participation and
organisation management .
social dialogue

- /0 J J

Coordinating the Network of EU Agencies 2015 2 )




® Structure of the main chapters

Eurofound
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Incidence of
individual practices
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Bundles of
practices — Types of
establishments

lect] ompassing’ raining ‘On-the-job only’
Proportion of
hhhhhhh ments
Time-off provided by the employer for training

None at all 21
Low (less than 20% of 30
workforce)

Medium (20% to less 36
than 80%)

High (80% of workforce 14
of more)

‘On-the-job training

None at all 26
Low (less than 20% of 29
workforce)

Medium less than 80%) 43 14 - 2

High (80% of workforce 2
Of more or more)

Worker well-being
B
=

Outcomes of
different types
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Eurofound

Example: Training

* Training provision can contribute to innovation and
competitiveness

* Training enhances and extends workers’ skills,
improving performance, and employability

 71% of establishments provide paid time-off for
training

e 73% of establishments offer on-the-job training
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40 - 3% Types of workplaces in terms of

Eurofound training practices
~ ‘Encompassing’  ‘Notraining’  ‘On-the-jobonly’ ~  EU28
21 10 5 100

63

21 7 100 83 29
30 15 = 15 23
36 33 = 1 30
14 45 - - 19

26 = 98 - 27
29 - 2 - 19
43 14 2 30

86 - 98 24

Coordinating the Network of EU Agencies 2015 '- L



& _r‘@ Well-being and performance of workplaces

Eurofound with different training practices

@ Selective ® Encompassing © No training On-the-job only
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40 - Combining workplace practices:

P . .
Eurofound five groups of establishments

Systematic and involving (29%)

— top-down, highly structured internal organisation, high investment in HRM, extensive
practices for direct and indirect participation

e Externally oriented (25%)

— top-down, moderately structured internal organisation, outward looking, moderate
investment in HRM, little direct and indirect participation

 Top-down and autonomous (20%)

— top-down, highly structured internal organisation, self-sufficient, moderate
investment in HRM, moderately supported direct and indirect participation

e Passive management (18%)

— top-down, moderately structured internal organisation, but hardly any HRM, and little
direct and indirect participation

* Interactive and involving (8%)

— joint approach to decision-making, moderately structured internal organisation,
limited investment in HRM but extensive practices for direct and indirect participation
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/ r‘w Distribution of the five groups of

Eurofound establishments
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B Interactive and involving H Passive management
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40 Well-being and performance of the

P . .
Eurofound five groups of establishments

@ Systematic and involving @ Interactive and involving © Externally oriented
® Top-down and internally oriented @ Passive management
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‘Win-win’ arrangements
Eurofound

m Above average on both  ®m Mixed = Below average on both
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Eurofound Conclusions and policy pointers (1)

e Establishments with more extensive practices for direct employee
participation score well in terms of performance and well-being

— “Win-win” arrangements need to include practices that facilitate the optimal
use of the tacit knowledge of employees

* Achieving ‘win-win’ outcomes is not a given even when favourable
practices are in place.
— Institutions and context matter
* 13% of establishments do not provide any training at all and only a
small group of establishments follow an encompassing approach.

— Barriers to the provision of training by companies need to be addressed,
paying attention to the ways in which workers learn and develop
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Eurofound Conclusions and policy pointers (2)

* Only one in ten establishments offers a broad range of variable pay
schemes. Those that do score better on both performance and well-
being

* Social dialogue is functioning well in a fairly large proportion of
establishments, but there also is a sizable group where a lack of
resourcing and a lack of trust go hand-in-hand with a high likelihood
of industrial action

— Both this variability in the functioning of social dialogue and the uneven
geographical spread of social dialogue structures across European countries
are reasons for concern

* Eurofound is carrying out further research into the drivers for
companies to introduce potentially beneficial bundles of practices
and the conditions determining the effectiveness of these practices
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Thank you for your attention!



